Office of the Chief Procurement Officer 

Functional Statements

Immediate Office of the Chief Procurement Officer

The Chief Procurement Officer (CPO) will be responsible for all matters related to the Department’s acquisition needs and activities.  The CPO may delegate duties and authority consistent with the published Departmental delegations of authority and in accordance with Federal and HUD Acquisition Regulations and policies.

Associate Chief Procurement Officer, Acquisition Workload-Planning, Management and Oversight.  The Associate CPO will provide direct support to the CPO in the areas of acquisition planning and workload management. 
Deputy Chief Procurement Officer

The Deputy CPO is responsible for oversight of the four Assistant Chief Procurement Officers and the Customer Service and Administrative Support Staff.  The Deputy CPO exercises other authorities expressly delegated by the CPO including serving as the Head of the Contracting Activity for Headquarters.

Customer Service and Administrative Support Staff

This staff will provide all administrative support for OCPO and provide a customer liaison function.  The administrative support staff will handle budget and administrative matters consistent with practices in all independent offices within HUD.  The customer liaison function will survey customer satisfaction with OCPO services and provide an “ombudsperson” to receive and respond to customer concerns.  (Note:  this function was recommended in the independent assessment of HUD’s acquisition environment conducted by Booz Allen Hamilton.)

Assistant CPO for Support Operations 

The Assistant CPO for Administration Support will be responsible for the following divisions that will provide operational contracting support (award and administration) to the offices listed under each:

· GNMA Support Division 

This Division will provide contracting support to the Government National Mortgage Association (GNMA).

· Administration and Management Support Division

This Division will provide contracting support to all administrative and management support offices within HUD, including the: 

· Office of Administration

· Office of the Chief Financial Officer 

· Office of General Counsel

· Office of Healthy Homes & Lead Hazard Control

· Office of the Secretary  

· Office of the Deputy Secretary

· Office of Departmental Organization and Coordination

· Office of Field Policy and Management

· Office of Departmental Management

In addition, this Division will have responsibility for all simplified acquisitions for Headquarters.

· Information Technology and Financial Support Division  

This Division will provide contracting support for all Departmental Information Technology and financial services requirements.  This includes IT infrastructure and related requirements of the Office of the Chief Information Officer and systems development and maintenance to support all HUD offices.

Assistant CPO for Program Operations 

The Assistant CPO for Program Support will be responsible for the following divisions that will provide operational contracting support (award and administration) to the offices listed under each:

· FHA/Housing Support Division 

This Division will support the following areas within the Office of Housing:

· Finance and Budget 

· Government Sponsored Enterprises

· Healthcare

· Multifamily Housing 

· Multifamily Housing Assistance Restructuring

· Operations

· Single Family Housing

· Research and Community Support Division

This Division will support the:

· Office of Community Planning and Development  

· Office of Fair Housing and Equal Opportunity 

· Office of Policy Development and Research 

· Office of Public Affairs

· Public & Indian Housing Support Division 

This Division will support the following areas within the Office of Public and Indian Housing:

· Community Relations and Involvement

· Native American Programs 

· Policy, Program and Legislative Initiatives

· Public and Assisted Housing Operations

· Public Housing Investments

· Real Estate Assessment Center

· Troubled Agency Recovery

Assistant CPO for Policy and Systems

The Assistant CPO for Policy and Systems will be responsible for the oversight of all policy matters and the Department’s automated procurement information management systems.  The Assistant CPO will focus on assuring procurement activities support Departmental program missions and promote the public trust.  The Assistant CPO will have responsibility as the principal advisor and troubleshooter for senior management on all facets of HUD acquisition activities and issues, and representation of HUD’s senior procurement executive on intergovernmental initiatives and projects (e.g., eGov, Integrated Acquisition Environment, Office of Federal Procurement Policy task forces, and the Chief Acquisition Officers Council).

The Assistant CPO will be responsible for the following two divisions:

· Procurement Policy Division

This division’s responsibilities will include a broad range of highly specialized procurement policy and procedural functions and activities related to the continuous improvement of HUD’s acquisition practices and workforce. 

· Systems Division

This division’s primary focus will be the use of automation to increase the productivity and effectives of contracting operations.     

Assistant CPO for Field Operations

The Assistant CPO for Field Operations will be responsible for direct oversight of the three Field Contracting Operations (FCOs).  The FCOs will be primarily responsible for providing contracting support to the offices within the regional jurisdictions defined below.  Each FCO will designate a Customer Liaison to serve as the focal point of service for the Regional Directors within the FCO’s service area.  The FCOs will also provide direct operational support to Headquarters, as directed and delegated by the CPO or Deputy CPO.

· Northern (Philadelphia) Field Contracting Operations 

This Division will support the offices in HUD Regions 1, 2, 3 and 5.   

· Southern (Atlanta) Field Contracting Operations 

This Division will support the offices in HUD Regions 4 and 6.

· Western (Denver) Field Contracting Operations 

This Division will support the offices in HUD Regions 7 through 10.

