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February 14, 2008
MEMORANDUM FOR:  Norman Mesewicz, Deputy Director, Labor Employee

                                             Relations Division, ARHL

FROM:  Lisa A. Lowery, Co-Chair, Midterm Bargaining Team, AFGE Council 

                  Of HUD Locals 222

SUBJECT:  
Implementation of WebTA


This will serve as AFGE Council of HUD Locals 222 demand to bargain the proposed implementation of WebTA.  Below are our preliminary proposals and information request:

1. Training:   Before implementation of WebTA, all employees shall be given hands-on training.
2. HUD Computer Outage:  All employees will be paid their full salary in the event of a HUD computer outage..
3. Personal Computer Outage:  All employees utilizing their personal computer for telework/work at home shall be paid their full salary in the event of a personal computer outage.
4. Employee Absence:  All employees shall be paid their full salary should the employee be absent.
5. Supervisor Absence:  All employees shall be paid their full salary should their first line supervisor be absent.
6. Leave Requests:  All employee requests for leave, credit hours, official time, travel compensatory time, overtime, compensatory time, and religious compensatory time shall be approved or denied within an hour of submission.
7. Applicable Regulations:  Due to the extensive edits of the WebTA system, all requests for leave, credit hours, official time, travel compensatory time, overtime, travel compensatory time, and compensatory time are acknowledged as being within applicable regulations, policies and procedures upon the acceptance of the request by WebTA. 
2.

8.
Master Timekeeping duties:  The duty of Master Timekeeper will only be assigned to employees whose grades are commensurate of this independent responsibilities and duties.

Additional information is needed before negotiations:

1. A copy of the operating manual for all members of the negotiating team. 

2. A demonstration of the system for the negotiating team.
These are preliminary proposals only, and the union reserves the right to bargain or amend or add proposals, in accordance with Article 5.  I have been selected as Chief Negotiator.

