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MEMORANDUM FOR:
Carolyn Federoff, President, AFGE National Council of HUD

  Locals 222

FROM:


Barbara J. Edwards, Deputy Assistant Secretary for Human





  Resource Management, AR   

SUBJECT:


Buyout Plan – Demand to Bargain


On behalf of the Chair of HUD’s Corrective Action Plan, Assistant Secretary

Roy A. Bernardi, I am responding to the Council’s May 18, 2004, demand to bargain.


I agree to the Council’s request to negotiate over the Buyout Plan the week of 

May 24, 2004, as a substitute for the cancelled reassignment bargaining.  Contrary to your assertion, however, until today, the Council never requested to bargain over the Buyout Plan.


The Department is not in a position to suspend implementation of the Buyout Plan.  As you know, time is of the essence in achieving the required corrective actions.  In this regard, the Council was advised well in advance of the buyout initiative, but did not elect to bargain. To stop implementation in its tracks is not a feasible option.  Please understand that the apparent trigger for the Council’s bargaining demand, the targeting of buyouts, is a matter of management discretion. 


Management’s position in response to the Council’s specific proposals follows:

1. Buyouts to be Voluntary:  Buyout applications are voluntary.

2. Employee Appeal Rights:  Eligibility for buyouts is not a negotiable matter.  The purpose of the Buyout Plan is to rectify functional staffing imbalances.  To offer buyouts to all employees in the affected cylinders would be a self-defeating exercise.  Positions that are part of the Buyout Plan must be those that can be eliminated or reduced.  Under these circumstances, it is critical that management exercise its discretion in deciding which positions are expendable and which positions are not.

3. Information to Employees:  Management agrees, upon request, to counsel all potential buyout selectees regarding benefits, etc., so that they will be able to make informed decisions.

4. Privacy:  Management will protect the privacy rights of all buyout applicants.

5. Receipts/Resubmissions:  It is the responsibility of the buyout applicant to ensure that his/her application is timely and complete.

6. Approval Period:  Employees approved for the buyout will be timely notified.

7. Accepted Applications:  Submission of a buyout application equates to the acceptance of an offer.

8. Applications in Abeyance:  Applications from non-selected eligibles will be maintained. In the event additional funds become available, additional buyouts may be approved.

9. Departure Dates:  Employees approved for a buyout must separate from the Department no later than July 24, 2004. 

10. Rescission of Decision:  Employees may rescind their requests for a buyout at the discretion of management.

11. Vacancies Created Through Buyouts:  Management does not intend to re-fill positions vacated as a result of the Buyout Plan.

12. Further Bargaining:  Management agrees to bargain, as appropriate, on any future buyout or reassignment plans. 

The information you have requested is attached.

Attachments
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