February 7, 2005

MEMORANDUM FOR:  Priscilla A. Lewis, Chief, Labor Relations Division, ARHL

FROM:  Lisa A. Lowery, Co-Chair, AFGE Council of HUD Locals 222, 

                  Mid-Term Bargaining Committee

SUBJECT:   HUD Integrated Human Resources Tracking System (HIHRTS)


This serves as AFGE Council of HUD Locals 222 demand to bargain over the proposed HIHRTS.  Our preliminary proposals are as follows:

1. Management agrees to local Union Representatives with hands-on-training of the new system.

2. Management agrees the Local Union Representatives can attend the proposed training at no expense to the government.

3. Management agrees that Supervisors and Managers will not have access to the Employee Labor Relations information on HIHRTS.

4. Management agrees that Local Union Representatives will have view access to HIHRTS.

These are preliminary proposals only and the Union reserves the right to bargain or amend or add proposals in accordance with Article 5.  Glenn Brown has been named Chief Negotiator.  Below are several questions the Council must have answered before negotiations can begin.  In addition, we would like to request an informational conference call prior to negotiations.  Mr. Brown will contact you regarding this call.

1.  Who is considered HR Staff?  Regional Office HR staff or ESC HR Chicago staff???

2.  How does this program interface and affect the new payroll program call "STARWEB"?   Will this new program allow HR staff to change payroll databases located at NFC??

3.  Who are and Where are the ESC HCUP Team???  Regional Office HR Staff or ESC HR Chicago Staff?













2.
5. Page 13 of the proposal discloses that this system will be used to track EEOs and grievances.  Who will have access to this information and how long is this information kept in the system?

6. Does this system replace “Employee Express?”

7. Provide a detailed list of all data and the current system that HIHRTS will replace.

8. What information will the Supervisors, Managers and Administrative Offices have access too?

Please provide the requested information to Mr. Brown.  He will be contacting you regarding the members of this team.

