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AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES
AFFILIATED WITH AFL-CIO

Council 222






April 10, 2007

MEMORANDUM FOR:  Priscilla Lewis, Acting Deputy Director, Labor and Employee





Relations Division, ARHL

FROM:  Carolyn Federoff, President, Council of HUD Locals 222

SUBJECT:   Request for Information pursuant to 5 U.S.C. Section 7114(b)(4)



In connection with bargaining Service Level Agreements



-- Retirement/Benefits/Personnel Actions Processing


Please accept this Request for Information (RFI) in connection with national bargaining of Service Level Agreements (SLAs) scheduled to begin April 17, 2007.  This is one of several requests.  To facilitate responses, I am sending a separate request through your office for each division of Administration responsible for providing service under the SLA.  I will send you the requests electronically, and the initial statements regarding the need for information, timeframes, etc. will be repeated in each request.  These steps should make it easier for your office to secure needed information before we commence bargaining.


This request centers on the SLA at Part 2, Section I(E), Retirement/Benefits/Personnel Actions Processing.

1. Please name the ESC and ASC staff available for each business function.

2. How many FTE are available for each business function?  (In your answer, distinguish whether this is FTE for CPD only, or FTE for all Department requirements related to each business function.) 

3. For each business function, set forth the quality standards that customers can expect to receive.

4. Regarding the Retirement and Benefits Counseling business function (p. 52) the chart is inadequate as it lumps too many activities together, making it impossible to determine the service standard agreed upon.  To better understand the service standard agreed upon and the possibility that such a standard will be achieved, please provide the following information:

a. Name the person(s) assigned to provide the following counseling and the average time between employee request and delivery of the service:

i. FERS retirement counseling;

ii. FERS retirement estimates;

iii. CSRS retirement counseling;

iv. CSRS retirement estimates;

v. TSP counseling;

vi. Health insurance counseling;

vii. Tax and retirement consequences counseling regarding employee option to have health insurance costs taken from pre-tax salary;

viii. Life insurance counseling;

ix. Long term care insurance counseling;

x. Flexible spending account counseling;

xi. Worker’s compensation counseling;

xii. Creditable service;  and

xiii. Any other counseling (please identify).

b. For each named person above, please set forth the dates and substance of training received in the past five years to support their counseling duties.

c. For each named person above, please set forth the name of their first, second and third level supervisors.

d. For each named person, do they use scripts when counseling?  What materials do they use?

e. Is the list of counselors published?  If so, where?  When is it updated?  If it isn’t published, why not?

f. With regard to processing services conducted by the ESC, has the ESC or the Office of Administration completed any Business Process Mapping for these activities?  (Business Process Mapping involves determining the process actually used to process actions, and assessing problems and improvements.)  Given the terrible problems encountered by employees and program offices seeking to get changes processed (see examples attached), will the ESC conduct Business Process Mapping of its processing services?

g. Who monitors NFC acceptance/processing of HUD initiated requests?  How often?  What is the process between HUD and NFC to resolve problems?  What is the process for employees to seek corrective action from the ESC?  Is the process published?   If so, where?  If not, why not?

h. Does the person who provides the counseling service also provide processing services?  If not, name the person(s) assigned to provide the following processing services.  Whether processing services are provided by the counselors set forth above, or by servicers set forth below, provide the average time to provide processing services: 

i. FERS retirement estimates;

ii. CSRS retirement estimates;

iii. TSP changes;

iv. Health insurance changes;

v. Changes by employee to start or stop health insurance costs taken from pre-tax salary;

vi. Life insurance changes;

vii. Long term care insurance changes;

viii. Flexible spending account changes;

ix. Worker’s compensation processing;

x. Creditable service changes;   

xi. Change in duty station and/or address for purpose of state income tax deductions;  

xii. Payroll errors in connection with tax withholding;

xiii. Annual pay increase adjustments;

xiv. Within Grade Increases;

xv. Career ladder promotions;

xvi. Reassignments;

xvii. Correcting the record regarding who an employee reports to;

xviii. Conversion to permanent status from probationary;

xix. Conversion to permanent status from SCEP;

xx. Conversion to permanent status from internship;

xxi. Removal from rolls at end of Temporary Appointment; 

xxii. Military leave corrections;  and

xxiii. Any other processing activity (please identify).

5. Regarding the Records Maintenance business function (p. 53):

a. Is the Office of Administration responsible for providing the employee with a copy of SF-50s placed in any official system of records?  Why isn’t this reflected on the chart?  

b. What is the average processing time from processing of an action that should be reflected on an SF-50 and placement of the SF-50 in the official system of records?  Why isn’t this reflected on the chart?

c. What is the average time from the processing of action that should be reflected on an SF-50 and delivery of the SF-50 to the affected employee?  Why isn’t this reflected on the chart?


Thank you for your attention to this request.  Your response is necessary so that we may better understand the impact of Management’s proposed change in working conditions.  We reserve the right to prepare bargaining proposals upon receipt of this information.  


If you have questions, please do not hesitate to call me at 617/994-8264.

cc:  Union Bargaining Team

http://afgecouncil222.tripod.com/
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