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AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES
AFFILIATED WITH AFL-CIO

Council 222






April 11, 2007

MEMORANDUM FOR:  Priscilla Lewis, Acting Deputy Director, Labor and Employee





Relations Division, ARHL

FROM:  Carolyn Federoff, President, Council of HUD Locals 222

SUBJECT:   Request for Information pursuant to 5 U.S.C. Section 7114(b)(4)



In connection with bargaining Service Level Agreements



-- HUD Fellows Program


Please accept this Request for Information (RFI) in connection with national bargaining of Service Level Agreements (SLAs) scheduled to begin April 17, 2007.  This is one of several requests.  To facilitate responses, I am sending a separate request through your office for each division of Administration responsible for providing service under the SLA.  I will send you the requests electronically, and the initial statements regarding the need for information, timeframes, etc. will be repeated in each request.  These steps should make it easier for your office to secure needed information before we commence bargaining.


This request centers on the SLA at Part 2, Section I(H), HUD Fellows Program (p. 67).

1. There is no chart setting forth the business functions.  The narrative at page 67 sets forth many “services” under “Customer Service Standards.”  Does this reflect every business function, or are there additional functions?  If so, what are they?

2. Since there is no chart, there is no list for each function (a/k/a “service”) of the Actions, Average Processing Time, and Responsibility to be expected.  Please set forth the Actions, Average Processing Time and Responsibility for each function.  

3. Please name the persons responsible for providing each function.

4. Please name each person’s first, second and third level supervisors responsible for the provision of each function.

5. How many FTE are available for each function?  (In your answer, distinguish whether this is FTE for CPD only, or FTE for all Department requirements related to each function.) 

6. For each function, set forth the quality standards that customers can expect to receive.

7. What is the anticipated length of a rotation?  Who is the “immediate supervisor” during a rotation?  From whom does an intern or fellow receive assignments during a rotation?  If a rotation is a minimum of 90 days, why wouldn’t the employee receive a rating by their temporary supervisor in accordance with the HUD Performance Management Plan for the PMS at Chapter 2, paragraph 10?  

8. Please provide copies of the HUD and OPM policies and guidelines for the Fellows/Intern programs.

9. To whom will the Office of Administration report on Program successes relating to succession planning goals and strategies?  Does the Office of Administration do this now?  May we see a sample copy of such a report?


Thank you for your attention to this request.  Your response is necessary so that we may better understand Management’s proposed change in working conditions.  We reserve the right to prepare bargaining proposals upon receipt of this information.  


If you have questions, please do not hesitate to call me at 617/994-8264.

cc:  Union Bargaining Team

http://afgecouncil222.tripod.com/
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