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AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES
AFFILIATED WITH AFL-CIO

Council 222






April 9, 2007

MEMORANDUM FOR:  Priscilla Lewis, Acting Deputy Director, Labor and Employee





Relations Division, ARHL

FROM:  Carolyn Federoff, President, Council of HUD Locals 222

SUBJECT:   Request for Information pursuant to 5 U.S.C. Section 7114(b)(4)



In connection with bargaining Service Level Agreements



-- Labor Relations


Please accept this Request for Information (RFI) in connection with national bargaining of Service Level Agreements (SLAs) scheduled to begin April 17, 2007.  This is the first of several requests.  To facilitate responses, I am sending a separate request through your office for each division of Administration responsible for providing service under the SLA.  I will send you the requests electronically, and the initial statements regarding the need for information, timeframes, etc. will be repeated in each request.  These steps should make it easier for your office to secure needed information before we commence bargaining.


This request centers on the SLA at Part 2, Section I(C), Labor Relations.

1. Please name the Labor Relations Specialists available for each business function.

2. Please name their first, second and third level supervisors responsible for the provision of each business function

3. How many FTE are available for each business function?  (In your answer, distinguish whether this is FTE for CPD only, or FTE for all Department requirements related to each business function.) 

4. For each business function, set forth the quality standards that customers can expect to receive.

5. Regarding the Negotiated Grievances business function (pp. 13-19):

a. At Box 1, does the program office have no responsibility during the informal resolution process?

b. At Box 2, can an employee initiate a grievance without Union representation?  Why isn’t this reflected in the chart?

c. At Box 2, what is the role of the Office of General Counsel at Step 1 of the grievance process?  At Step 2?

d. At Box 2, is the grievance control officer located in the Program Office only in HQ?

e. At Box 2, do program managers have any responsibility in the grievance process?  If so, what responsibility do they have?

f. At Box 2, do program managers have any responsibility in the grievance of the parties process?  If so, what responsibility do they have?

g. At Box 2, isn’t responsibility for the grievance process a shared responsibility between the Office of Administration and the program office?

h. At Box 2 and 3, Who controls the substance of Step 1, 2 and 3 decisions?  The Office of Administration or the management official at Step 1, 2 and/or 3?

i. At Box 2, what if the Step 2 Official is in a different cylinder?

j. At Box 3, what if the Step 3 Official is in a different cylinder?

k. At Box 6, what is anticipated of the Union?

l. At Box 6, can program managers negotiate settlements of individual grievances? 

m. At Box 6, can program managers negotiate settlements of grievances of the parties? 

6. Regarding the Information Requests business function (pp. 20-22):

a. Does the program office have no responsibility in securing and reviewing information requested?

b. If it does have some responsibility, why isn’t this reflected in the chart?

7. Regarding the Labor Management Agreement Administration business function (p. 24):

a. At Box 4, do routine notices and reports include all those reports and notices required by the HUD/AFGE Agreement and Supplements?

8. Regarding the Mid-Term Negotiations business function (pp. 24-27):

a. At Box 1, 2, 3, 5, 8, and 9, doesn’t the program office maintain some responsibility?  If so, why isn’t it reflected on the chart?

b. At Box 9, why aren’t National Supplements included?

c. At Box 9, what is Management’s intent with regard to, “becomes effective when signed by the Management and the Union”?  How is Management’s intent consistent with 5 U.S.C. Section 7114(c)(2)?

d. At Box 10, does the program office participate in ADR?  If not, why not?

9. Regarding the Official Time business function (pp. 28-29):

a. At Box 3, who submits the HUD 25006-A to Labor Relations?

b. Are Box 3 and Box 6 in conflict with each other?

10. Regarding the Unfair Labor Practice business function (pp. 30-33):

a. At Box 3, 4, and 5, doesn’t the program office maintain some responsibility?  If so, why isn’t it reflected on the chart?

b. At Box 12, identify who is “management” in both places it occurs in the following sentence, “These management representatives must secure management support of the proposed settlement.”

11. Regarding the Representational Petitions business function (pp. 34-35):

a. At Box 3, doesn’t the program office maintain some responsibility?  If so, why isn’t it reflected on the chart?


Thank you for your attention to this request.  Your response is necessary so that we may better understand Management’s proposed change in working conditions.  We reserve the right to prepare bargaining proposals upon receipt of this information.  


If you have questions, please do not hesitate to call me at 617/994-8264.

cc:  Union Bargaining Team

http://afgecouncil222.tripod.com/
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