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SLA EAP CHANGES
	BUSINESS FUNCTION
	PAGE/SECTION
	CHANGES

	Organizational Issue Consultation
	Page 62:  Complete report and recommendations for intervention and treatment.
	Complete report and recommendations for intervention and treatment in consultation with management and Labor Relations and Union as appropriate.

	Emergency Crisis Response
	Page 63:  Upon receipt of information regarding the above, contact the FOH Clinical Director, and/or FOH Staff Counselors., and/or other Federal Agency
	Upon receipt of information regarding the above, contact the FOH Clinical Director, and/or FOH Staff Counselors., and/or other Federal Agency, and/or HUD officials responsible for COOP.

	EAP, WorkLife, Health & Wellness Training
	Page 64:  Average Processing Times 1 Day
	Average Processing Times 

1 to 14 Days

	Telework Program
	Page 64:  Responsibility – All Program Offices
	Responsibility – Employee

	
	Page 65:  Supervisor Approves/Disapproves the request and Supervisor completes training.
	Switch these two blocks so that “Supervisor Completes training” comes before the “Supervisor approves/disapproves the request.”

	
	Page 65:  Collaborate with OCIO both in HQ and the Field to adjudicate telework issues.
	Collaborate with OCIO both in HQ and the Field to resolve telework issues.

	Employee Exit Survey
	Page 66:  Average Processing Time – 1 Month
	Average Processing Time Quarterly Report

	Child Care Subsidy
	Page 66:  Provide oversight of the program including analysis of participation, monitoring of funds expenditure, and monitoring of contractor performance.
	Expand this section to include the following:

· Provide oversight of FEEA’s processing of the requests.  AVERAGE TIME: 7 to 14 days

· Resolve questions regarding the overall program.  AVERAGE TIME:  2 Days

· Provide materials to employees via the HUD EAP page.  AVERAGE TIME:  Ongoing

· Monitor participation and funding:  AVERAGE TIME:  Ongoing


