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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WASHINGTON, DC  20410-3000
OFFICE OF ADMINISTRATION


MEMORANDUM FOR:  
Carolyn Federoff, President, AFGE Council of HUD Locals 222

FROM:  


Darlene Williams, General Deputy Assistant Secretary for

  Administration, AA

SUBJECT:


Response to Union Comments regarding the Departmental

  Workforce Plan 

This is in response to your memorandum of April 1, 2005, regarding the union comments on the Departmental Workforce Plan entitled, “Workforce Planning at HUD:  A Departmental Implementation and Action Plan for Program Offices” (the Plan).  As I am sure you will agree, HUD’s most important resources are the employees and we must move forward to ensure and secure a workforce of talented, high-performing employees to continue the Department’s mission long into the future.  To that end, we appreciate very much your interest in the workforce planning initiatives that are outlined in the Plan.  

The Departmental Workforce Plan is a living document, subject to modifications as necessary to adapt to the changing environment within the Department.  As progress is made, the Plan may be expanded to include additional actions to address Departmental needs for the future.  Please find attached our response to the comments you submitted.  Also, as you requested, a copy of the program office workforce plans developed by the Logistics Management Institute (LMI) and the LMI summary report are provided herewith.

Successful implementation of the Departmental Workforce Plan is a requirement under the President’s Management Agenda.  We need the cooperation of management, the unions, and employees at all levels within the Department.  Thank you for your continued support of all of HUD’s human capital initiatives.  Should you have any questions, please contact Dolores Cole, Director, Office of Human Resources, at (202) 708-2000.
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