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APPENDIX L-8

CASE STUDY: RATING AND RANKING REPORT


RATE AND RANK REPORT

<name of assigned project manager>

Project name: XXXXXXXXXXXX (property id)



Points

Project number: 999-99999





Assigned

Watch list property

Cooperative corporation

Owner type: xxxxxxxxx






9

Management certification type: xxxxxxxxxx



9

Loan maturity date: mm/dd/yyyy

Current mortgage amount: $$$,$$$,$$$

REAC Financial Statement Review

Financial statement required? Y/N

FY ending: mm/dd/yyyy

Compliance referral to XXX





9

Performance: 99-xxxxx






9

Management conditions: 9






9

The current financial statement appears to be overdue

(5 points if less than 1 year, 15 points if 1 year or more)

REAC Physical Inspection
<mm/dd/yyyy >

Score: 999








9

More than one score lower than 60 in last three years

Last Management Review

Conducted: mm/dd/yyyy
     Report: mm/dd/yyyy    Closed: mm/dd/yyyy

Rating: xxxxxxxxxxxx






9

Current Status of the Primary Loan

(0 if current, 10 if recurring delinquency, 15 if in default,

25 if assigned, 25 if deed-in-lieu, 25 if MIP, 25 if in foreclosure)



In default/MIP/deed-in-lieu/foreclosure

Section of the Act: xxxxxxxxx





9

Assisted Units: 999






9

Discretionary points (0-10)








(community or local public official concerns, IG audits, MIO plan, drugs, crimes, lead-based paint, physical obsolescence, lack of funds for serious property needs, failure to report or pay excess rental income, assisted living facility, abandonment, poor tenant/management relations, tenant complaints, problems with the board, relatively inexperienced non-profit owner, etc.)

Describe:

Problem Statement:

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Important Project Actions

xxxxxxxxxxxxxxxxxx    Start date: mm/dd/yyyy      Completion date: mm/dd/yyyy

APPS Flags

xxxxxxxxxxxx

Sanctions

xxxxxxxxxxxx

Contract
Voucher Date
% Compliant with TRACS

Xxxxxxxxxxx
  xx/xx/xxxx

xxx




OPIIS risk category: XXX



TOTAL POINTS


This property is:          not troubled            potentially troubled       troubled

Project Manager: 


Supervisor (w/ date):
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