February 19, 2004

MEMORANDUM FOR:  Priscilla Lewis, Chief, Labor Relations Branch, ARHL

FROM:  Carolyn Federoff, President, Council of HUD Locals 222

SUBJECT:   Demand to Bargain and Request for Information 



          HUD’s Strategic Placement Plan and Involuntary Reassignment



This shall serve to confirm our telephone conversation of February 6, 2004, regarding the subject demand to bargain.  As I advised you, the Council is making a demand to bargain any involuntary reassignment program that may follow or be connected in any way to the Voluntary Reassignment Program under the Strategic Placement Plan currently underway.  


Our initial demand includes, but is not limited to, the following proposals:

1.  No Adverse Impact:  There will be no adverse impact on bargaining unit employees’ current career ladder promotions or upward mobility entitlements, and no employee will be involuntarily relocated, separated, or downgraded as a result of the implementation of an involuntary reassignment program under the Strategic Placement Plan.

2.  No Waiver of Rights:  This supplement does not diminish or waive any rights the Union or individual employees may have under the HUD/AFGE Agreement, law, rule or regulation to address any adverse impact.

3.  Position Descriptions (PDs):  All affected bargaining unit employees will be assigned to positions with classified positions descriptions.  Employees shall receive copies of their new PDs within 30 days of reassignment.  The PDs shall provide for duties and responsibilities consistent with the employee’s grade.  PDs shall accurately define, identify and describe the tasks and duties for which employees will be responsible.  The Council shall be provided electronic copies of the aforementioned PDs.  If a PD is not available within 30 days, Management shall provide the Council with a list of all unavailable PDs, and an estimate of the time it will take to provide each PD.  In no circumstance will it take more than 60 days to provide a properly classified PD.

4.  SF-52-50:  Any employee assigned to a new position will have an SF-52 completed, signed and entered into the personnel system.  Management shall make a good faith effort to ensure that a copy of the SF 50 is provided to the employee within 60 days from the effective date of the action.  The effective date shall be no later than the date the employee is expected to report to the new position.

5.  Local Bargaining:  Any impact not negotiated or proposed for negotiation at the national level may be the subject of bargaining at the local level upon the local Union’s request.

6.  Effective Date:  This supplement shall become effective within 30 days after completion of negotiations.

This demand in no way should be construed as a waiver by the Council of our right to notice in accordance with the law and Article 5 of the HUD/AFGE Agreement.  With any notice, and in order to facilitate full and proper discussion, understanding and negotiation of any proposed Involuntary Reassignment plan, please provide the following information:

1.  Please provide the ceiling numbers (target and actual) for each cylinder, updated to reflect the voluntary reassignment plan effects.  In addition to the aggregate number, please provide this information for each office (by location and cylinder, i.e. Richmond, Office of Housing, target X, actual Y).  Please advise how these numbers were reached (i.e. through use of REAP, etc.).

2.  Please specify the name of each employee to be reassigned, including his/her present and proposed series, grade, and office location.  For each employee, please advise of the basis for Management’s decision to reassign, and if qualifications will need to be waived to complete the reassignment.


Thank you for your attention to this matter.

cc:  AFGE Council 222 Executive Board


and Local Presidents

