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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WASHINGTON, DC  20410-3000
OFFICE OF ADMINISTRATION


MEMORANDUM FOR:  
Carolyn Federoff, President, National Council of HUD Locals 222

FROM:  


Priscilla A. Lewis, Chief, Labor Relations Branch, ARHLL

SUBJECT:  


Multifamily Housing – Workload shifts within the Kansas City Multifamily HUB


In accordance with Article 5, Section 5.02 of the HUD/AFGE Agreement, this memorandum serves as notification to the union that the Office of Multifamily Housing proposes to shift the workload among offices in the Kansas City Multifamily Hub.  The Kansas City Hub covers offices in Kansas City, KS, Omaha, NE, Des Moines, IA, St. Louis, MO and Oklahoma City, OK and their satellite office in Tulsa, OK.  The Oklahoma City Office will have the lead responsibility for administering the Funding Control functions and the Kansas City Office will have the lead responsibility for the Service Coordinator functions. The Funding Control Specialists in the offices (Kansas City, Des Moines and St. Louis) will be reassigned to Project Managers duties with new position descriptions unless they are already Project Managers as is the case in Omaha and in Oklahoma City.  All will retain some Funding Control duties, but Oklahoma City will have the majority of the duties.  One Project Manager who will receive some of the funding control duties in Oklahoma City has been reporting to the Program Center Director.  This person needs to be reassigned to a lower level supervisor who supervises all of the Project Managers doing Asset Management and Funding Control.  The Program Center Director will then become the second line supervisor.  


With regard to the Service Coordinator duties this has always been a collateral duty for the Project Managers, who have a portfolio of projects, and in the case of St. Louis, the Funding Specialist, except for one Project Manager in Oklahoma City.  She has been responsible for a number of special programs rather than a portfolio of projects and is the one we are reassigning as stated above.  She will have a portfolio of projects as well as some Funding Control duties.

This shift in workload to the Kansas City Office will be a collateral duty for the Information Specialist and will not impact the classification of the position. 


The only staff that will receive new position descriptions are the three Funding Control Specialists, one in Kansas City, one in Des Moines and one in St. Louis.  All others are Project Managers with general position descriptions.  The Information Specialist also has a general position description allowing for the Service Coordinator duties.


This shift in workload is necessary because of the shrinkage in staff, the inability to hire and the need to get the work accomplished.  Based on these obstacles management proposes to redistribute the workload among the offices in the Kansas City Multifamily Hub.  Attached is a list of the effected employees.  


Please submit any bargaining proposals you may have related to the proposed change(s) to the Labor Relations Branch within ten (10) calendar days after receipt of this memorandum.  If you have any questions regarding this matter, please contact Deborah Swann at (202) 708-1492.

Attachments

cc:

Edward Eitches, Chairperson, Headquarters

Videssa Woods, Atlanta, Georgia

James Lee, Richmond Virginia

Marinella Murillo, San Antonio, Texas

Lisa Lowery, Knoxville, Tennessee
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	Correspondence 

Code
	Originator
ARHLL
	Concurrence

HT
	Concurrence

HT
	Concurrence

HROT
	Concurrence


	Concurrence



	Name
	Swann
	Pinckney
	R. Cook
	T. Ford
	
	

	Date
	11/4/05
	11/4/05
	11/4/05
	11/4/05
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