April 8, 2005

MEMORANDUM FOR:  Priscilla A. Lewis, Chief, Labor Relations Branch, ARHLL

FROM:  Lisa A. Lowery, Co-Chair, AFGE Council 222, Midterm Bargaining Team

SUBJECT:  Proposed Reorganization of the Office of Housing, Office of Lender

                        Qualifications and Monitoring Division

This serves as AFGE Council of HUD Locals 222 demand to bargain over the proposed reorganization of the Office of Lender Qualifications and Monitoring Division in the Office of Housing.  Our preliminary proposals are as follows:

1. Exit Ratings:  All employees that have a different first line supervisor will be issued exit ratings before the implementation of the reassignment.

2. Local Bargaining:  Impact and implementation will be negotiated at the Local level in accordance with Article 5 of the HUD/AFGE Agreement.

3. Effective Date:  This supplement shall become effective within 30 days of the date the parties at the negotiating table sign this supplement.

4. Relocation, Separation and Downgrade:  No employee will be involuntarily relocated, separated or downgraded as a result of this reorganization.

5. Supplement 39 – Operating Protocols:  Management agrees that Supplement 39 – Operating Protocols will be applicable to employees affected by this reorganization.

6. Positions and Promotions:  Management agrees there will be no adverse impact on employees’ upward mobility or career ladder positions or promotions.

7. Telecommuting:  All employees affected by this reorganization will be allowed to telecommute under the Department’s telework policies including telecommuting up to three days per week.
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8. Reasonable Accommodations:  Management agrees that any Reasonable Accommodation request that has been previously approved will remain in force.

9. Leave Requests:  Management agrees that any leave requests that have already been approved will not be rescinded.

Below is an information request.  This information needs to be provided prior negotiations in order for the Union team to be properly prepared to begin negotiations.  

1. The Article 5 notice states:  “Where appropriate, staff members with the ability to make ‘approval’ determinations may be considered for reassignment to the Lender Approval and Recertification Division.”  What criteria is going to be used to make these determination?  Who is going to make these determinations?  Are employees going to be given the opportunity to request reassignment?

2. Provide a corrected staffing plan for both the Quality Assurance Division and the Lender Approval and Re-certification Division to reflect all employees affected by this reorganization.  This chart needs to include the name, title, series, location, current assignment, and grade of the current position and the title, series, location, proposed assignment and grade of the proposed position.

3. The Article 5 notice states:  “No new bargaining unit positions will be created as a result of this reorganization”; however, the proposed staffing plan for the Office of Lender Activities and Program Compliance indicates thirteen (13) positions to be merit staffed.  Are all anticipated to be non-bargaining unit positions?

4. Is the proposed merit staffing for internal applicants only?  If not, how will this increase in FTEs affect the staffing ceiling for Housing for FY 2005?

These are preliminary proposals only and the Union reserves the right to bargain or amend or add proposals in accordance with Article 5.  I have has been appointed as Chief Negotiator for the Council.  

