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Site: Offices of Administration and Community Planning and
Development

Purpose: :
The purpose of choosing a beta site is to implement a performance appraisal

and awards system that meet all of the requirements of the Human Capital
Standards for Success on the Proud To Be (PTB) Il within a subset of the
Department. It ensures that the Department has performance appraisal and
awards systems that are fair, credible, and transparent. The performance
appraisal system within the beta site will:

o Link performance to the agency mission/goals;
e Hold employees accountable for results appropriate for their level of
responsibility; Differentiate between various levels of performance;

and
o Provide consequences based on performance.

The beta site will show evidence that:

Clear expectations are communicated to employees;
Rating and awards data demonstrate supervisors and managers
effectively plan, monitor, develop and appraise employee

performance; and
e That the site is ready to link pay to the performance appraisal

systems.

Upon completion of the performance management system for the beta site,
the agency will include all employees under such system.. It will become
effective for all employees as of October 1, 2007.

Who Will Be Covered:

All employees within the Beta site




