ATTACHMENT 1

Justification For Transferring Section 3 Complaint Processing Functions To
The Field
In 1998, HUD Management Reform transferred the responsibility for processing Section 3 complaints from FHEO field offices to the EOD in Headquarters. Prior to that transfer, FHEO field offices carried out all of the Department's responsibilities under Section 3. On My 20, 1999, the former Assistant Secretary for FHEO, Eva Plaza, decided to transfer this function back to FHEO field offices in an effort to ensure timely resolution of complaints.
On December 23, 2002, the former Assistant Secretary, Carolyn Peoples, re-delegated the responsibility for investigating Section 3 complaints from FHEO field offices back to the EOD in Headquarters. The EOD has been processing Section 3 complaints from 2003 to present. However, EOD staff is mainly comprised of Program Analysts (GS-343), who do not have the training or expertise necessary to investigate allegations of noncompliance with Section 3.
hi November 2006, the current Assistant Secretary for FHEO, Kirn Kendrick, decided to transfer the responsibility for investigating Section 3 complaints from the EOD in Headquarters back to FHEO field offices in an effort to improve the efficiency of Section 3 complaint processing and to make use of skilled investigators available in the field..

ATTACHMENT 2
LIST OF SECTION 3 RESPONSIBILITIES
Impacted FHEO Field Office staff will be responsible for the following:
1.      Establishing Jurisdiction for Section 3 Complaints
2.      Issuing Notification Letters to Complainants and Respondents
3.      Investigating Section 3 Complaints
4.      Conciliation and Other Attempts to Bring Section 3 Complaints to Voluntary Resolution
5.     Drafting Section 3 Voluntary Compliance Agreements
6.      Inputting and Maintaining Data in the Section 3 Database
7.      Assisting Headquarters Staff With Requests for Appeals (as necessary)
Each impacted field office employee will be required to participate on monthly conference calls with EOD staff to discuss the status of pending Section 3 complaints, m addition, impacted field office staff may be periodically requested to provide Section 3 outreach/education to persons within their respective regions.
Headquarters EOD staff will be responsible for the following:
1.       Referring Section 3 Complaints to Appropriate FHEO Field Offices
2.       Processing Requests for Appeals of Initial Section 3 Determinations
3.       Conducting Section 3 Monitoring and Compliance Reviews of Recipient Agencies
4.       Monitoring Voluntary Compliance Agreements Resulting From the Investigation of Section 3 Complaints
5.       Ensuring Compliance with Section 3 Annual Reporting Requirements (60002 submissions)
6.       Analyzing Findings of Limited Monitoring Reviews Conducted by Other HUD Program Offices
7.       Initiating Actions Related to Section 3 Regulatory Changes and Issuing Policy Guidance
8.       Monitoring and Reporting on the Accomplishment of Section 3 Annual Performance and Management Plan Goals
9.        Coordinating Department-Wide Section 3 Efforts With Other HUD Program Offices
10.       Responding to Congressional Inquiries, FOIAs and Other Types of Controlled Correspondence
11.       Providing Technical Assistance to HUD Staff, Recipient Agencies, Contractors, and the General Public
12.       Assisting FHEO Field Office Staff with Efforts to Process Section 3 Complaints (as necessary)
ATTACHMENT 3
TRANSFER OF SECTION 3 COMPLAINT PROCESSING FUNCTIONS

In response to the Assistant Secretary's desire to transfer Section 3 complaint processing functions from HQ to field office staff, each FHEO Regional Director was asked to identify a minimum of two employees within their region to be responsible for processing Section 3 complaints in addition to their normal duties.
FHEO Regional Directors were encouraged to use their discretion for determining the number of staff persons that will assume Section 3 complaint processing responsibilities and the duty location of those individuals within their regions. The EOD recommended that at least one of these employees have two or more years of investigation experience. Knowledge of Section 3 regulations is preferred, but is not required.
The list of FHEO field office employees impacted by this transfer is provided below. The list is separated by region and provides the following: name of employee, title, duty location, and name of immediate supervisor.
IMPACTED FHEO FIELD OFFICE STAFF
	Region

	Name

	*Title

	Duty Location

	Immediate Supervisor


	i

	Stephanie Hill

	EOS

	Boston

	Amaziah Craig


	
	Linda Tragakis

	EOS

	Boston

	Amaziah Craig


	
	Robert Haley

	EOS

	Boston

	Amaziah Craig


	
	Patricia Moreno

	EOS

	Boston

	Amaziah Craig


	
	Robert Forti

	EOS

	Boston

	Amaziah Craig


	
	John Geiss

	EOS

	Boston

	Amaziah Craig


	
	Russell Archibald

	EOS

	Boston

	Amaziah Craig


	
	Daniel Weaver

	EOS

	Hartford

	Amaziah Craig


	
	Lee Gonzalez

	Intake Specialist

	Boston

	Timothy Robison


	
	Richard Frost

	Intake Specialist

	Boston

	Timothy Robison


	
	Luz Vasquez

	Intake Specialist

	Boston

	Timothy Robison


	
	
	
	
	

	ii

	Douglas Feeley

	EOS

	New York Office

	Dianna Sexton


	
	Brenda Salas

	EOS

	Newark Office

	Brenda Edmondson


	
	
	
	
	

	m

	Janet Scott

	EOS

	Philadelphia

	Elaina Spina


	
	Vivienne Cardullo

	EOS

	Philadelphia

	Wayman Rucker


	
	St. George Crosse

	EOS

	Baltimore

	Rodney Camphor


	
	Curtis McMeekin

	EOS

	Baltimore

	Debra McGhee


	
	David McKellar

	EOS

	Washington, DC

	Steven Paikin


	
	Ruth Winston

	EOS

	Richmond

	Wanda Nieves



*Equal Opportunity Specialist (EOS)
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	Nicole Brown

	EOS

	Richmond

	Ruth Winston


	
	Doris Nesbit-Harris

	EOS

	Richmond

	Ruth Winston


	
	
	
	
	

	IV

	Richard Redmond

	EOS

	
	James Sutton


	
	Candace Tapscott

	Senior EOS

	
	James Sutton


	
	
	
	
	

	V

	Judith Williams

	EOS

	Chicago

	Joseph Perez


	
	Phyllis Tapley

	EOS

	Detroit

	Yvonne Poindexter


	
	Janell Bannister

	EOS

	Cleveland

	Francis Smith


	
	Pamela Cannon

	EOS

	Milwaukee

	Yvonne Poindexter


	
	Linda Relford

	EOS

	Indianapolis

	Francis Smith


	
	
	
	
	

	VI

	Patrick Bards

	EOS

	Fort Worth

	Thurman Miles


	
	Darlene Freeman

	EOS

	Fort Worth

	Thurman Miles


	
	Russell Barger

	EOS

	Fort Worth

	Thurman Miles


	
	Earl Redrick

	EOS

	Fort Worth

	Thurman Miles


	
	Patricia Robinson

	EOS

	Fort Worth

	Thurman Miles


	
	
	
	
	

	VII

	Franklin Montgomery

	EOS

	St. Louis

	Eddie Wartts


	
	Curtis Jackson

	EOS

	Kansas City, KS

	Michele Green


	
	
	
	
	

	VIII

	Michele Hutchins

	EOS

	Denver

	Gloria Jean Williamson


	
	Robin Massenburg

	EOS

	Denver

	Gloria Jean Williamson


	
	
	
	
	

	IX

	David Quezada

	EOS

	Los Angeles

	Ana Gutierrez


	
	Jesse Webster

	EOS

	San Francisco

	Janice McConico


	
	
	
	
	

	X

	Glen Youngblood

	Senior EOS

	Seattle

	Judith Keeler


	
	Serena Dolly

	EOS

	Seattle

	Judith Keeler



ATTACHMENT 5 SECTION 3 TRAINING STRATEGY
Training on Section 3 complaint processing will be provided to impacted field office staff after Union approval is received. An informal assessment of the Section 3 training needs of impacted field office staff will be conducted prior training. Three training sessions are proposed via satellite broadcast:
1)  Overview of Section 3 of the Housing and Urban Development Act of 1968;
2)  Section 3 Complaint Processing; and
3)  Section 3 Database/Systems Training
Training materials will be provided to impacted staff for each of the training sessions. These materials will serve as training aides and resource documents.
After training has been completed, all new incoming Section 3 complaints will be transferred to the appropriate field office for complaint processing in accordance with the process described in the protocol. Any complaints that were filed prior to the completion of training for field office staff will be processed by headquarters staff.
Monthly conference calls will be scheduled to discuss the status of open Section 3 complaints, and to address any impediments to timely processing.
