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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WASHINGTON, DC  20410-3000
ASSISTANT SECRETARY FOR

ADMINISTRATION/CHIEF INFORMATION OFFICER


April 30, 2007

MEMORANDUM FOR:
Carolyn Federoff, President, American Federation of Government





    Employees, Council of HUD Locals 222

FROM:


Priscilla A. Lewis, Chief, Labor Relations Branch, ARHLL

SUBJECT:


Completion of ePerformance Roll Out at HUD


Attached is a brief description of management’s strategy for continuation of the ePerformance Roll Out Project within the Department.   As you know, ePerformance is HR Connect’s  Performance Management System module that electronically guides employees and managers through the steps of the performance planning and review process.  It formalizes performance expectations and achievements and provides the foundation for meaningful manager/employee interaction.  It is an easy use web based application which maps commitments to strategic plan/objectives; creates, routes and prints plans from online; automatically calculate ratings; and transfer ratings to NFC.


Management intends to roll out this new electronic process along with the roll-out of the Beta Site, SMART standards in all of the Department’s organizations where ePerformance and SMART standards have not yet been implemented.

Please submit any bargaining proposals you may have relating to the proposed change within ten (10) calendar days after receipt of this memorandum.  If you have any questions concerning this matter, please contact me at (202) 402-4096.

Attachments

cc:

Edward Eitches, Chairperson, Headquarters

Perry Casper, Portland, Oregon

Videssa Woods, Atlanta, Georgia

Marinella Murillo, San Antonio, Texas

Lisa Lowery, Knoxville, Tennessee

Russell Varnado, Headquarters

Patricia Petry, Fargo, North Dakota
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