	Business Function:  REPRESENTATIONAL PETITIONS, CLARIFICATION OF UNIT (CU)



	Action
	Average

Processing Time

(Calendar Days)
	Responsibility

	
	
	OHR
	Program Office
	Shared

	Representational petition filed by challenging party.  The Regional Director furnishes the agency with a Notice to Employees of the petition.
	14 days
	Labor Relations Specialist
	
	

	The LR Specialist insures that the Notice to Employees is posted for a 10-day period.
	10 days
	Labor Relations Specialist
	Office of Administrative Services
	X

	Within 30 days following the receipt of a copy of the petition, the parties must attempt to resolve the issue and advise the Regional Director of the results.  The LR Specialist coordinates resolution efforts among program management, the unions and the FLRA.
	30 days
	Labor Relations Specialist
	Program Office
	

	If the parties fail to agree on the status of the employee(s) in dispute, a hearing is directed.  If a hearing is directed, the parties are advised of the date, time and place of a pre-hearing conference, the date, time and place of the hearing, and a Notice of Hearing is issued by the Regional Director.
	15-30 days
	Labor Relations Specialist
	
	

	The hearing is conducted by a hearing officer who is responsible for developing a full record of all the facts and making a recommendation to the Regional Director.  
	(hearing length determined by number & type of positions)
	Labor Relations Specialist
	
	

	The LR Specialist is the management advocate at the hearing.  This involves developing the theory of the case, witness preparation, direct and cross examination of witnesses
	15-30 days
	Labor Relations Specialist
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	OHR
	Program Office
	Shared

	Post-hearing brief preparation.
	30 days from last day of hearing
	Labor Relations Specialist
	
	

	The Regional Director issues a decision based on the record, transcript, and exhibits of the hearing.
	30 days - 6 months
	
	
	

	If appropriate, the LR Specialist writes and files Petition for Review of Regional Director decision.
	30 days
	Labor Relations Specialist
	
	

	
	
	
	
	

	
	
	
	
	


