	Business Function:  LABOR MANAGEMENT AGREEMENT ADMINISTRATION



	Action
	Average

Processing Time

(Calendar Days)
	Responsibility

	
	
	OHR
	Program Office
	Shared

	Specialist regularly advises managers concerning the interpretation and administration of union agreements and their supplements.
	1-15 days*

	Labor Relations Specialist
	
	

	Specialist responds to manager's and union's questions regarding interpretation and administration of union agreements.
	1-2 days
	Labor Relations Specialist
	
	

	Specialist drafts appropriate notices reminding manager's of their obligations under union agreements.
	1-15 days*
	Labor Relations Specialist
	
	

	Specialist prepares routine notices or reports to the union.
	1-15 days*
	Labor Relations Specialist
	
	

	Specialist works with Labor Relations Staff at the national level to ensure consistency in contract interpretation.
	On going basis as problems occur
	Labor Relations Specialist
	
	

	
	
	
	
	

	
	
	
	
	


� *Time estimated for steps in process are based upon the average amount of time considered to be reasonable for completing associated actions.  These time estimates may be extended or shortened depending upon such factors as complexity, severity, scope and administratively uncontrollable situations.








