December 7, 2004


MEMORANDUM FOR:  AFGE Council 222 Executive Board and Local Presidents

FROM:  C Federoff, President

SUBJECT:  Report on November 30, 2004, HUD Training Academy Board of Governors meeting


I provided a synopsis of the subject meeting during our December 2, 2004, Executive Board meeting.  However, I advised that I would forward more detailed information.  Please accept this report.


The agenda included a review of:  1) the status of the FY 2005 Training Needs Assessment;  2) the proposed FY 05 training budget;  3) revisions to the SF-182 form;  and 4) enhanced use of the HUD virtual university.


With regard to the latter, the agency is seeking ways to provide incentives for using the HVU.  Not surprisingly, the first incentive is actually punitive;  the FY ’05 Training Needs Assessment will not permit any training procurement where the training is otherwise available on HVU.  (This policy fails to take into account different learning styles, forcing all employees regardless of ability, to use computer based learning systems.)


Along with this memorandum, I am forwarding to you a memorandum provided by OHR regarding the status of the FY ’05 Training Needs Assessment (on target for completion by end of first quarter).  The bulk of the memo sets forth the assessment process.  It does not, however, apply the process to any individual program area training needs request.


Also attached is a copy of the proposed revisions to the SF-182 form, specifically changes to the directions for its use.  It appears that most of the changes are intended to allow the agency to keep better records regarding individual employee use of training.  


Finally, the proposed FY’05 training budget:  Below I have retyped the document faxed to me after the meeting (the document is marked draft).  I’ve also attached an Excell spreadsheet that provides more detail on the program technical training allocations set forth in line 35 of the budget below.  The Board discussed the fact that this is a proposed budget, based upon the Administration’s submission to Congress.  Congress can, of course, change the allocation.  Because the agency will need to absorb the increase to the pay raise approved by Congress but not budgeted by the Administration, we know these numbers are likely to change.  The Board voted to ask the Deputy Secretary to hold the training budget harmless, seeking to absorb all budget impact in other areas of the S&E budget.  I did not vote on this matter.  I confirmed at the Executive Board meeting that the majority of our union leadership believes that employees would not agree that the training budget is more important than transit, child-care, or student loan subsidies.  The HTA has failed to prove its worth to rank and file employees, and emphasis on non-competitive management succession training leads employees to the conclusion that the HTA is not truly interested in serving their needs. Until the HTA regains credibility, its budget should not be held above all others.  I will communicate this to the Deputy Secretary.


The Board of Governors meeting adjourned without scheduling a future meeting.

With regard to the proposed budget below, I did not have a copy of it during the meeting, and could not ask questions about it.  Please send me your questions, so that I can submit a single request for information.  

FY 2005 HUD Training Academy Budget Proposal









Object Class
Object Class

% of










2100

2500
Grand
Total


HTA Proposed Initiatives



          Travel
Other Services
 Total
Budget

1. Secretarial Priorities

2.    Workforce Analysis Initiatives

3.
General Skills (non-technical core-competencies)
$  75,000
$ 100,000

4.  
Succession Planning Training



  130,000
   275,000

5.   PMA Initiatives

6.
HUD Interns (2002 Class)



  100,000
     90,000

7.
HUD Interns (2005 Class)



  100,000
   165,000

8.
HIHRTS (April Implementation)


    79,300
     23,000

9.
Acquisition Management




0
   100,000

10.  
Grants Management Certificate Program


0
   275,000

11.
Unallocated/TBD/New Requests


  164,624
     80,000

12.





Total

$648,924       $1,108,000   $1,756,924  21%

13.  Employee & Career Development Institute (ECDI)

14.
Career Resource Center



$
0
$     8,000

15.  
Housing and Community Development



0
     35,000

16.
Mentoring Program




    35,000
     30,000

17.
Operation Braintrust




    45,000
   180,000

18.
Professional Conferences (e.g. BIG, LULAC, IMAGE)    25,000
     30,000

19.
Retirement Seminars





0
     20,000

20.





Total

$105,000
$ 303,000   $  408,800    5%

21.  Leadership & Management Institute (LMI)

22. 
Council of Excellence in Government (Cohort)

$
0
$ 190,000

23. 
Emerging Leaders Program



  135,000
   143,600

24.  
Federal Executive Institute




0
     24,200

25.
NAPA







0
     12,500

26.
OPM Management Development Centers


0
     78,000

27.
SES Candidate Development Program


    55,000
   105,000

28.  
SES Forum Series





0
     12,500

29.
Supervisory and Management Training


  180,000
   160,000

30.

Alternative Dispute Resolution


    ^ incl
      ^ incl

31.
OPM Schedule C Briefings




0
       7,900

32.
Executive Conferences (NAHFE)



0
       3,600

33.





Total

$370,000
$ 737,300   $1,107,300  13%

34.  Program Technical Training Institute (PTTI)

35.
Program Technical Training Allocations (see attached) $1,530,530       $1,160,510

36.
HUD Virtual University





0
   800,000

37.
OPM IAA – Training Management Assistance


0
   335,000

38.





Total
         $1,530,530       $2,295,510   $3,826,040  46%

39.  Field Training Initiatives

40.
Field Training Consultants



$  30,000
$   25,000

41.
Regional Allocations




  225,000
   760,000

42.





Total

$255,000
$ 785,000   $1,040,000  13%

43.  Front Office Initiatives

44.
HTA Administrative




$ 35,000
$  18,000

45.
Field Training Consultant/HTA Workshop

   19,000
      3,190

46.





Total

$ 54,000
$  21,190   $     75,190    1%

47.  HTA TRAVEL/OTHER SERVICES TOTAL
        $2,963,454       $5,250,000   $8,213,454  99%

48.  Printing








$  30,169   $     30,169    0.4%

49.  Supplies








$  25,000   $     25,000    0.3%

50.

GRAND TOTAL



           

              $8,268,623  100%

